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FOREWORD
On behalf of the Supervisory Board, I am
proud to present the 2019 annual report.
A lot has happened in the past year! The
Progreso Foundation team continues to
work for a better life for coffee and cocoa
producers. Whether it is with financial
training,
reforestation, subsidies to
improve product processing, or the
development of Beyco that connects
producers and buyers transparently, the
starting point is always the small-scale
producer. That is what makes Progreso so
special. In this annual report you can read
extensively about Progreso's projects and
developments in 2019. I hope you enjoy it.

On behalf of the Supervisory Board,
Minke van Rees

3

ORGANISATIONAL
DEVELOPMENTS

By Isabel van Bemmelen
Managing Director
My second year as Director of Progreso has passed, how time flies! I am proud of my
team; of all the projects we are managing and the organisations we have been
supporting during 2019. Grateful for current, but also new funders with whom we
started new projects and continuing developments of our Beyco platform. I feel our
team is complete and partners and funders know what they can expect from Progreso.
For the second year I can say that we have been doing our very best to achieve the
utmost possible. The fact that we get approached more and more for collaboration, by
producer organisations, funders, traders, but also by other NGOs, makes me feel like we
are on the right path. This report reflects on our activities from last year. Thank you to
all our partners and funders for your collaboration and commitment to continue
working with us in 2020.
We hope you will enjoy reading our year report. More to come in 2020, keep in touch!
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Progreso Strategy
In 2018 we started to connect, and last year we further elaborated on existing
relationships and established new ones. In line with our strategy of a more integrated
value chain approach, which we launched two years ago, in 2019 we continued to
connect farmers and cooperatives with markets and finance, guiding them in becoming
more sustainable businesses. The link between our Progreso Technical Assistance
activities and our partners’ access to markets and finance became stronger in 2019.
Continued development and use of the Beyco platform for market access, but also a
stronger connection with our Progreso Fund for micro loans and very good teamwork
and alignment with Rabobank Foundation made this possible. In 2020 the connection
between these 3 pillars will be further elaborated and digitized through Beyco.

Besides the great achievement of
ProClimate and the Norandino
Cooperative to pass their first
Gold
Standard
Carbon
Verification, we have been
planning to further integrate
ProClimate
activities
into
Progreso projects. We see that
there is great demand for this from
our partners due to climate
change, which affects all of us.

To also walk the talk, we
have
calculated
and
compensated our own
travel CO2 emissions and
collaborated with the KIT
to reduce waste at the
office. More on this on
page 24.
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Funders and Partners
The combination of knowledge, access to
markets and access to finance is important
to be able to trade coffee and cocoa and get
a good price on a differentiated market. Our
main partners are Rabobank Foundation
and DOEN, and we are very grateful for last
year’s collaboration.
In 2019 we elaborated a great number of
new projects in different regions with
existing partners and funders and some new
funding partners: we started a project with
IDH/Cocoa Origins program in Colombia
and with GIZ in Ethiopia. By the end of
2019 we were very pleased to have signed
an agreement with RVO/DGGF for projects
in 2020. On top of that we got approval
from Rabobank Foundation to get started
with Beyco in the new year.
We have received a lot of interest in Beyco as a sustainable and transparent solution for
producer organisations to receive better prices for their coffee and for the coffee value
chain to provide traceability and transparency. We were invited to present Beyco in
Atlanta, Seoul (World Coffee Leaders forum) and for 2020 we have already been
requested to give a presentation at AFCA in Kenya.
With MVO Netherlands and CBI we have been promoting Beyco through various
presentations for their partners, such as Dutch roasters and traders, but also for
producer organisations in their ‘access to markets program’. With Fairtrade and CLAC
we have been discussing further development of Beyco and have been onboarding
several of their partners. This way we have promoted Beyco through various
collaborations with chain players. For us it is essential to get valuable feedback and
support from involved buyers and producer organisations on Beyco. With Fair Trade
we are currently working on the possibility to organise auctions on Beyco. More about
that in 2020!
We have a very good year ahead of us. We are excited to see what new opportunities
will arise. We have a strong and dedicated team, and we are sure we are going to have
yet another exiting year with cocoa and coffee to keep us going. We will keep you
updated!
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Progreso staff
The achievements of Progreso and the further development of Beyco would not have
been possible without the efforts of the Progreso team. But like any other organisation,
personnel needs change, ambitions and interests change, and so we welcomed new
members to the Progreso team and said goodbye to valued team members.
Janet started as our African Project Support last summer. Born and raised in Uganda,
and with more than 15 years of experience in the coffee industry, she showed us in the
last months that she perfectly understands how to approach and support our local
partners. Together with Ghislaine, whom she already knows for many years, they make a
great team on the African continent.
Chantal joined us in August and Liza in November to support Progreso in administration
and communication. Having a social and business background, they both are a great fit
for Progreso. Their focus is to optimise the Progreso administration and to share our
activities and impact through our different communication channels
Elodie, Linda, and Kalema left Progreso in 2019. We would like to thank them for their
work and wish them all the best in their future careers.
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Timeline 2019

January
Field visit to Nicaragua - Rianne
Field visit to Indonesia - Isabel

February
AFCA Rwanda Ghislaine, Janet, Isabel & Steffie
Chocoa Festival Isabel, Rianne, Ghislaine & Steffie

March
Field visit to Peru - Rianne
Field visit to Colombia - Yasmin
Amsterdam Coffee Festival Isabel, Rianne Steffie & Ghislaine

April
Field visit to Kenia - Ghislaine
Specialty Coffee Expo Boston Isabel, Yasmin & Rianne
Pilot farmer profile Beyco in
Colombia - Isabel, Yasmin & Steffie

May
Field visit to Myanmar - Isabel
Field visit to Peru - Rianne

June
World of Coffee Isabel, Ghislaine & Steffie
Participation in price transparency
colloquium in Atlanta - Isabel
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July

August
Field visit to Peru & Nicaragua - Rianne
Presentation of Beyco in Guatemala Rianne
Participation at ExpoAmazonica in
Peru - Yasmin

Arrival of the Tres Hombres sailing
boat in Amsterdam
National Cocoa and Chocolate
Salon in Peru - Yasmin
Field visit to Uganda - Ghislaine

September
Field visit in Ivory Coast - Ghislaine
Start IDH cocoa origins project in
Colombia - Isabel & Yasmin

October
Swiss Coffee Dinner in Basel - Isabel
Field visit to Myanmar Rianne & Isabel
Field visits in Peru - Yasmin
Visit to the Netherlands - Janet

December

November
Presentation Beyco at the World
Coffee leaders forum in Seoul - Isabel
Field visit to Uganda - Ghislaine
Only way is up! conference Rianne & Steffie
Field visit to Nicaragua - Yasmin

Field visit in Peru - Yasmin

9

BEYCO

BEYCO

By Isabel van Bemmelen & Steffie Rijpkema
At Progreso Foundation we have been working with farmers and their organisations for
over 20 years, providing technical assistance to producer organisations on their path to
becoming professional businesses. We are active in Latin America, Africa and Asia and so
far, have reached more than 300,000 farmers and 100 cooperatives. Producer
organisations are provided with training aligned with their specific needs, related to
financial and administrative management, quality improvements and market access, and
programs to increase their resilience to climate change.
Based on our experience we realised that the combination of access to markets and access
to finance is key to overcome this impasse. Therefore, we developed Beyco, ‘Beyond
Coffee’, a coffee trading platform that connects sellers and buyers from all over the world.
But this was only the first phase. Beyco is designed to allow multiple actors to connect,
which play an important role in the coffee supply chain. In the near future we hope to invite
financiers to the platform and see a great opportunity in adding other service providers
such as international freight and warehousing related to the trade on Beyco. In general, the
platform provides all users traceability and transparency, and more visibility can be given to
coffees that are traded on the platform by publishing them on the public map where they
can be viewed by society at large.

#BEYCONL
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BEYCO

As a non-profit organisation, we ensure the independence of the platform and provide
concrete and effective support to the coffee sector, using properly deployed
technology. On Beyco, blockchain technology is used to encrypt and safely store all data,
which cannot be changed if not agreed by all parties involved. Instead of having multiple
copies of the same information, Beyco allows the users to efficiently store data and grant
access to this data to relevant users.
Trade and financial track records are automatically generated for all users. This is
particularly ground-breaking for both farmers and their organisations. The coffee sector,
especially on the producing side, still largely runs on paper, creating challenges for farmers
and their organisations to prove their creditworthiness and thus limits their access to
financial services. They will now gain complete ownership of their data and the opportunity
to share it with relevant users, such as potential buyers but also financiers. As a result, there
will be more working capital available during the harvest season, so farmers can deliver
their coffees to their organisations and receive payments upon delivery. This lowers the
need for side selling, allows sellers to make reliable offers and comply with signed contracts,
and generates more financial stability.
More than 250 sellers and buyers have already registered on the platform, seizing the
opportunity to create a more sustainable coffee sector. In the following months, we are
hoping to see even more users registering and starting to trade on Beyco.

#BEYCONL
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BEYCO
Beyco developments in 2019

New landing page,
Chatbox for direct contact between buyers and
sellers,
Visualisation of contracts,
Faster browsing, searching for offers and trading
through improved filtering and updated
hyperledger,
Uploading contract templates for buyers,
Enhanced privacy settings for offers and profiles,
Registration of multiple colleagues under one
company profile,
Buyers can request sellers to send a sample of a
specific coffee offer,
Notifications overview that helps you keep track
of activities on Beyco.

Beyco is constantly under development and new
features will continue to be released. These are
our plans for the following months:
In 2020 we will kick-off with new exciting
developments. As explained in the monitoring
section in page 28, we will develop a farmer app,
which can be used to record farm and coffee delivery
data. This data makes it possible to trace coffee from
the individual farmer up to the buyer. It also provides
farmers a trade and financial track record, which is
essential to receive finance to make on-farm
investments.

Arabica - Coffee
USD/lb

1.90

If you have any suggestions for the development of Beyco,
please let us know via beyco@progreso.nl.

#BEYCONL
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AFRICA

Africa 2019

by Ghislaine Bongers
Program Manager Africa
2019 has been an exiting year for the Africa
portfolio of Progreso. We have added a member
to the Africa team: Janet Maate. And she has been
a great support in Uganda!
Located in Kasese, she visited the cooperatives on
a weekly basis, diving into their operations and
structures. Through this weekly support we have
improved the communication between the
cooperatives and their stakeholders and also
assessed the administrative systems. Besides this,
our focus was on improving quality measures in
the field and we have implemented related
activities for further improvements.
While the main harvest season is currently
ongoing, we are working on enhancing the market
access through quality differentiation.
We also started new projects in Ivory Coast in
2019. With the local support of the Hanns R.
Neumann Stiftung, we started supporting three
cooperatives with their governance structures,
administrative management, cocoa quality
improvements. We also applied for a credit-line to
further develop the business of the cooperatives.

1. Sorting red cherries
2. Checking of the moisture content
3. Preparation of green bean sample
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AFRICA
The credit-lines with Rabo Foundation got
approved, and the cooperatives are now working
hard to buy and sell the cocoa from their members.
We are also exploring the international market for
their cocoa, and we aim to have the first cocoa
directly exported to Europe in the coming months.
Regarding other African countries, in Kenya we
supported three cooperatives in restructuring their
operations to improve efficiency of time and
resources. In Rwanda we supported two
cooperatives mainly in their market access through
connecting them with potential buyers and
checking their international contracts. Besides, we
visited a new potential partner cooperative in
Uganda working with cocoa, and the cocoa
cooperative in Ghana we have been working with
for some time has now graduated from our support.
In 2019, we also guided African cooperative
partners in trade fairs in Rwanda, Amsterdam,
Boston and Berlin. We conducted a training on
Marketing and Quality for most of our African
coffee cooperatives, and we visited all our
cooperative partners in Uganda, Ivory Coast, Kenya
and Rwanda. And last but not least, our colleague
Janet was in the Netherlands to visit some of our
partners in finance, trade and quality in order to
learn about their perspectives and therewith
improve Progreso's support in the field. All in all,
2019 was an interesting and dynamic year for
Progreso's Africa portfolio!

1. Buzayaa growers cooperative union
2. Coffee bags ready for export
3. Work at the cooperatives
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PROJECT

RASSO
IVORY COAST
By Ghislaine Bongers
Program Manager
Africa

My most memorable and exciting trip this year was to Côte d'Ivoire, where I visited the
three new projects in a country I had never been before. While bringing my French skills
back in the car with Dominique, Nataniel and Koné from the Hanns R. Neumann
Stiftung Ivory Coast, we went to the RASSO cooperative on the first day. When we
arrived in RASSO, we sat in a small office with about 8 people and we were offered a
drink to welcome us. I am not sure what it was, but it was strong and I refused it for the
moment. I still had important discussions to start.
Alida, the manager of RASSO, explained the history of the cooperative to me. She
encouraged her parents to start the RASSO cooperative in 2015 in the region where
she grew up among cocoa farmers. The name RASSO implies an oasis of peace, a place
where one can find refuge. This cooperative is therefore a place where members expect
to find satisfaction for their aspirations and needs.

"Together we are building a solid
plan, one that we can submit
for a line of credit"
In 2016, the cooperative joined the National
Federation of Women Coffee and Cocoa Producers
of Côte d'Ivoire and RASSO began to engage in the
public-private
partnership
platform.
The
cooperative grew from about 100 members in 2015
to 622 members in 2019. They started negotiating
65 MT of cocoa with their members in 2016,
increasing to 165 MT in 2017, 320 MT in 2018, and
now expect to be able to sell 710 MT in bulk in 2019
with about 500 MT of UTZ certified cocoa.

1. Ghislaine in a meeting with Rasso
2. Visiting the cocoa field
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PROJECT

RASSO is not only a cooperative that supports farmers by marketing their cocoa. They
aim to promote the community's livelihoods and encourage commercial agricultural
activities for all family members. Last year, with the support of Progreso and HRNS,
RASSO built a cassava processing plant where women, in particular, can benefit from
processing their cassava into attiéké, a delicious local dish. This allows farming families
to increase their cassava income, but also to increase their total agricultural income
during the low cocoa season.
At the meeting in the office, where RASSO members explained all the details of their
operations to me, I felt that they were all very involved. When I sometimes asked
questions several times but in different ways, they stayed calm and answered me again
with the same answer. We discussed in detail their business case for the upcoming
season and made some adjustments. Together, we built a solid plan, a plan that we could
submit for a line of credit. Through this credit line, they could further develop their
business, income and efforts to support the farming community prosper. At the end of
the day, when it got dark and we exhausted all our detailed discussions, I asked for this
drink that I was offered at the beginning of our meeting. And I ended the day extremely
satisfied, excited about our plans for the future for this cooperative and its members.

1. Cocoa 2. Preparing cocoa for fermentation 3. Dried cocoa 4. Preparation of attiéké
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LATIN AMERICA

Latin America 2019

by Yasmin Cordova
Program Manager Latin America
In Latin America, we are looking back at a challenging but
successful year. We have continued and improved our
partnerships with the coffee and cocoa producer
organisations. We focussed on access to market and
finance, increasing quality to gain a higher price and crop
diversification.
By organising cupping and tasting sessions on national
and international coffee and cocoa events, we displayed
the quality profile of the products and directly linked
producer organisations to buyers. This resulted in more
than 2,500 MT coffee from our partners in Latin America
being exported to the USA (43%) and Europe (57%), and
around 100 MT cocoa from our partners to Europe and
Oceania.
To enable the producer organisations to fulfill the needs of
the international coffee and cocoa markets, we have
supported our partners with knowledge regarding the
requested certifications and quality. With the
development of Beyco it has become easier to educate the
producers on the needs of the market and provide them
with direct access to market and finance.

1.Walk through the Sierra Nevada with
Cooagronevada
2. Meeting with Kemito Ene in Peru
3. Cooagronevada's cocoa
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LATIN AMERICA
As part of Progreso's technical assistance, before each harvest, we make an annual
operation plan with the technical team of each organisation. For 2019 this plan
included monthly training for the members, promotion of soil analysis and personalized
fertilization plans. As a result of these activities, the average yield of the coffee plots
has increased from 13 qq/ha to 15 qq/ha (green coffee) and of the cocoa plots from 350
kg/ha to 400 kg/ha (dry cocoa beans).
Progreso has also promoted the use of new post-harvest techniques to increase the
quality at our partners. In the Microprocessors Program, farmers learned to apply
quality control techniques during the fermentation and drying phase of the coffee. A
similar program is carried out for the cocoa-producing organisations. Also, we
continued training the technical teams on the factors that influence quality;
fermentation time, ambient temperature, relative humidity, humidity percentage and
fermentation percentage in the grains, etc. These activities increased the quality of the
coffee and cocoa and provided the producer organisations with access to a niche
market and the possibility to receive a higher price for their product.
For the last year-and-a-half, we have worked with Cooagronevada Cooperative in Santa
Marta, Colombia, to recover the cultivation of cocoa as a diversification for coffee
producers. We trained the technical team and producers on the cultivation of cocoa; to
identify and mitigate pests and diseases, and quality control during harvesting season.
The cocoa produced in this program was sold to the Chocolatemakers in Amsterdam,
transported to the Netherlands by the Tres Hombres sailing boat, making it carbon
neutral, and used for delicious chocolate bars.

Because of the success of this diversification
project, in collaboration with IDH, we have
expanded the project to 4 coffee producer
organisations, directly benefiting 80 members
and indirectly 500 farmers in the region.
In another diversification project, Progreso and
Nuevo Futuro started the preparation and
implementation of family bio-gardens and
beekeeping. The family bio-gardens generated
an additional income of 115 USD per family and
from the beekeeping, we are expecting the first
results in 2020.

1. Member from Rutas del Inca
2. Rural living in Sierra Nevada
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GRADUATE

GROUP
UCA
MIRAFLOR
By Yasmin Cordova
Program Manager
Latin America

1. Yasmin meeting Uca Mirflor in the field

The Cooperative Union “Heroes y Martires de Miraflor” is a second-level cooperative
that was founded to strengthen the cooperative movement in Nicaragua in the early
1990s. The first activities of the cooperative were to make sure that the area of
intervention was declared as a natural reserve and this was realized in 1996. Since that
time, the organisation with about 425 members, focuses on coffee cultivation, nature
conservation, and finding solutions to environmental problems for the people in the
area. Progreso started working with Uca Miraflor 4 years ago when the organisation
was still very much unstable.
With the support of Progreso, Uca Miraflor strengthened its coffee commercialisation
activities, which is the main source of income for its members. The organisation has
improved its members’ capacities in production and at an organisational level.
Now, they have an organised technical team to follow up on activities at the coffee
plantations. The yield per hectare has increased from 11 qq in 2015 to 23 qq in 2019,
and as a result the sales volume also increased from 480 qq in 2015 to 3350 qq in 2019.
Due to the constant monitoring and assessment of the members, the cooperative has
also improved their cupping quality from 81 points to 84.5 points.
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PROJECT

1. Left: Yasmin and Mariano, a member of Uca Miraflor cooperative
2. Center at the top: Yasmin visiting a house of a producer member at Cebollal community
3. Right top: Yasmin with coffee members at a collection center
4. Bottom right: Jannet with her biogarden

In the previous years, Uca Miraflor offered conventional coffee with Fairtrade
certification, but with Progreso's TA, the cooperative started the conversion program
to organic in 2015. In 2019, more than 40% of the members attained their organic
certification. In addition, Uca Miraflor got certified Bird friendly in 2018.
In order to link Uca Miraflor directly to the market, Progreso and members of Uca
Miraflor have visited several national and international coffee events in the last five
years. On these events cupping sessions were organised and samples were presented to
potential buyers. As a result of these efforts, the organisation has increased their client
base and now exports to new clients like Mitka, Etico, and Café Chavalo.
We are proud of the growth of Uca Miraflor, into a graduated group in our program.
This cooperative is now ready to conduct its activities independently, efficiently and
sustainably.
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ASIA

ASIA 2019

by Rianne van der Bom
Program Manager ProClimate & Asia
Indonesia produces coffee and cocoa on all the mayor islands and on a number of the
smaller islands and is part of the top 10 of both coffee and cocoa producing countries in
the world. Both arabica and robusta coffee are produced and an array of different
processing techniques is used, depending on climatic circumstances and access to
information. For cocoa there are commercial clones, but also ‘traditional’ varieties
remain, and an increasing part of the beans are being fermented either on the farm or at
centralized fermentation centers.

I have had the chance to visit our cocoa and coffee projects on the island of Flores
(marked in the green on the map), through which we supported a group of coffee
cooperatives and a cocoa cooperative in collaboration with the local team of
Lutheran World Relief. Good agricultural practices, quality control, finance, price
risk management and administration were subjects that were addressed. Now that
the foundation for these organisations has been laid, it is time to scale up the
initiative to make a bigger impact on these coffee and cocoa producing
communities.
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SUBE HUTER:
PRODUCERS
OF COCOA
By Rianne van der Bom
Program Manager
ProClimate & Asia

1. Pak Gondolfus, one of the best cocoa farmers of Sube Huter

KSU Sube Huter is a cocoa producers cooperative that was founded after the KSP Sube
Huter (savings- and loans cooperative) was confronted with many farmers that wanted
to sell them their agricultural produce in order to pay off their loans. Sube Huter is the
main cooperative that sells fermented cocoa to the Cho-Sik chocolate factory, which
was set up by the local government to process local cocoa beans on a semi-professional
level for the domestic chocolate market.
During our field visit a couple of weeks ago, we saw that the cocoa farmers manage
multi-crop systems, as most of them also produce coconut, cashew, vanilla, nutmeg &
mace, and fruits for home consumption. And there are still some farms where
‘traditional' cocoa trees remain, which are under the threat of extermination due to low
productivity compared to ‘improved’ cocoa trees. Fortunately, we heard about this in
time! In our follow up project, we will propose an extensive investigation in the
traditional varieties and the quality of the beans. Sometimes traditional varieties may
be of lower productivity, but their unique characteristics may make them eligible for
prices well above the world market price. Currently, Progreso is undertaking such
cocoa investigations in Central Peru and Northern Colombia, and it will be a great
opportunity to share this knowledge with producers on the other side of the ocean!

22

PROJECT
One big challenge is to get the farmers to
ferment their cocoa beans, before delivering
them to Sube Huter. Fermentation boxes and
drying facilities were implemented in order to
improve the flavour profile and facilitate this
process. But there are many local buyers who
will buy any quality of cocoa beans, anywhere
from unfermented and undried, to fermented
and dried and anything in between. Even beans
that are over-fermented, mouldy or show other
mayor defects still receive a ‘acceptable’ price
as these buyers pay upon delivery which could
be as soon as a day after harvesting.
Fermentation takes up to 6 days, and drying at
least 10 more days, but this effort leads to a
significantly higher price (EUR 1.32/kg paid by
local buyers, EUR 2.31 currently paid by Sube
Huter). Together with Sube Huter we will have
to come up with a plan that will allow the
farmers to ferment properly, for a market that
values the quality and makes the business
financeable.
The follow up project will be more community
based, as we would like to collaborate more
with local support organisations and
government, to create a high quality cocoa
sector that can provide quality services to the
farmers, successfully negotiate their cocoa
with (inter)national buyers and is ready for
financing to improve productivity, quality and
trade.

1. Cocoa and coconut
2. Cocoa fermentation boxes for on-farm
fermentation
3. Cocoa and vanilla
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PROCLIMATE

PROCLIMATE

By Rianne van der Bom
Program Manager ProClimate & Asia
As you can imagine, some of our Progreso staff is on the road and in the air quite a lot.
We visit our project partners for training and follow up, and we attend trade events like
the AFCA (African Fine Coffees Association trade fair) and World of Coffee (European
coffee trade fair). All this flying and driving around the world gives us the opportunity
to meet with wonderful people who are working hard to make a decent living in coffee
and cocoa producing countries. And of course, we meet a lot of like-minded people
working towards the same or complementary goals as Progreso does, who inspire us
and often complement our work.The downside of all this travelling, besides missing a
lot of birthday parties, is the carbon pollution generated by the planes, busses, cars and
trains we take.
Through our ProClimate program, we have supported the planting of thousands of
trees in Africa and Latin America, often used for shade on coffee- and cocoa farms, or as
an alternative source of income in reforestation- and landscape diversification projects.
Our biggest success herein is the Gold Standard certified Sierra Piura project in Peru:
the first and still only Fair Carbon certified reforestation project in the world! This
project started in 2008 and is a great collaboration between the farmers in the high
Andes, investors, consultants, Dutch and Peruvian NGO staff and the Norandino
cooperative.
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PROCLIMATE
But as Progreso we must take
responsibility for our own emissions!
So, in 2019 we have started to
register all our work-related travel
and will be calculating the total
emissions and cost of compensation.
The final amount will be added to the
Circular Coffee Fund, with which we
support climate positive initiatives
such as reforestation and climate
smart agriculture on coffee farms. For
more
information
please
see
www.circularcoffeefund.nl.
Would you like to voluntarily
compensate for your personal or
work-related travels and at the same
time support coffee farmers in their
fight against climate change? We
would love to hear from you and
discuss the options!*

1. Seven-year-old pine trees in Palos Blancos
2. The villagers working together in the nursery

*Disclaimer: Progreso does not sell carbon credits of any kind, nor do we provide
services to define your carbon emissions. We can only give out a certificate stating the
funds that were donated and provide updates on the project(s) that have been executed
with these funds.
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INTERVIEW
WITH ING.
HILARIO
By Rianne van der Bom
Program manager
ProClimate & Asia

Extract of an interview with Ing. Hilario, of the
Norandino technical team, who is responsible
for the field work in the Sierra Piura
reforestation project and Mr. Teodosio,
farmer and member of the Alto Huancabamba
reforestation committee:

Alto Huancabamba is one of the ten
reforestation committees in the Yamango
district. The eleventh committee is located in Las
Lomas de Palo Blanco, Pacaipampa district. Both
districts belong to the high Andes region of
Piura, in the North of Peru.
The first reforestation activities in this region
date back to the 1980’s, when the Villa Nazaret
project started working in the village of Huacas.
At that time the fields were barren, and the
farmers would only rear some sheep and plant
annual crops such as olluco and oca, common
staple crops for local consumption. People were
not used to planting trees in this region, and
many farmers were against it, as they did not see
the benefits. But little by little the farmers were
trained and saw some results within a couple of
years and then started organizing themselves in
reforestation committees.

1. A reforestation site in the Sierra Piura. Next to
the road there are some people who gather
pine-mushrooms for their family’s consumption
2. Ing. Hilario
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PROJECT
Today there are 400 members that belong to
the 11 local committees that make up the
reforestation association. And this association
is related to the Norandino cooperative. The
Sierra Piura project started in 2008 and is
now supporting the 11 committees. Currently
the members are pruning the trees in the
older plantations, as this is needed to assure
growth and good quality of timber.
In Las Lomas de Palo Blanco, the Sierra Piura
project is working on planting new areas of
trees. The nursery is doing well and between
February and March the young trees will be
planted in the designated areas. Both exotic
species such as 2 fast growing varieties of
Pine trees are planted, but also native Aliso
and Quinahuiro trees.

1. Don Teodosio

The farmers see a big change in the landscape
and interesting benefits such as high-quality
timber, firewood and carbon credits. There
are several institutions that support the
project and the farmers contribute with their
work in the nursery and the fields. A big thank
you goes out from the farmers to all the
people from different parts of the world that
support this project and made it the first, and
so far, only Gold Standard and Fair Carbon
reforestation project in the world!
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MONITORING

MONITORING
IMPACT

by Steffie Rijpkema
Monitoring & Evaluation manager
In 2019, we monitored our projects throughout the year, through continuous
communication with our partners, field visits and with our organizational assessments.

MIDCA
The MIDCA is Progreso’s
assessment tool for producer
organisations. It is a set of
questions resulting in a score on
topics such as: staff capacity,
sales and services. It provides
insight
on
the
current
development phase of the
organisations and helps to
evaluate their progress.
The MIDCA tool was revised and
questions were adapted, to
improve the assessment and
provide more relevant content
and context for our project
evaluation. Please visit our
website to see some MIDCA
reports, by going to our new
Projects page.

1. Example of MIDCA results
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MONITORING
IMPACT
Farmer app

On farm level, we are focussing on combining data collection with expanding the
features on our coffee platform Beyco. As part of this, we are developing a farmer app
that helps to collect, store and access data from farmers. Farmers will be able to upload
data themselves or with the help of – for example – field staff from their producer
organisation. This will include farm details such as location, household size and
information about their coffee fields. Also, we would like to add specific modules to
track deliveries, payments and credits issued to the farmers. With the app, farmers will
be facilitated with easy projection of their coffee yields and understandable overviews
of income from coffee sales and statuses of loans and payments. With the farmers
consent, this data tool can be linked to the Beyco dashboards of their organisation,
This innovative tool will increase ownership of data for the farmers and helps them and
their producer organisations to build up a track record in coffee trade and loan/credit
management. It is something that different supply chain players such as buyers and
financiers are asking for, to create transparency within the chain and provide loans for
working capital and inputs. Multiple farmer surveys were executed in 2019 to
understand the needs of farmers in this development.
We are happy to be able to start new projects to develop this farmer app with our
funding partners!
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IMPACT 2019

IMPACT

Countries

In 2019, Progreso was active in:
Africa
Democratic Republic of the Congo
Ethiopia
Ghana
Ivory Coast
Kenya
Rwanda
Tanzania
Uganda

Latin America
Colombia
Nicaragua
Peru
Asia
Indonesia
Myanmar
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IMPACT

Africa

40,323 beneficiaries
22 cooperatives
15 coffee
7 cocoa
20 TA projects with
20 cooperatives
2 other initiatives* with
2 cooperatives

Asia

5,027 beneficiaries
6 cooperatives
5 coffee
1 cocoa
3 TA projects with
3 cooperatives
2 other initiatives* with
3 cooperatives

Latin America

9,552 beneficiaries
42 cooperatives
35 coffee
7 cocoa
15 TA projects with
15 cooperatives
3 other initiatives* with
27 cooperatives

ProClimate

2,910 beneficiaries
11 cooperatives
10 coffee
1 cocoa
3 TA projects with
11 cooperatives

*Other initiatives means we supported cooperatives with access to finance, workshops
on price risk management or guidance in access to markets during trade events.
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THANK YOU FOR READING!
Stay updated and follow Progreso and Beyco on social media.

Progresofoundation
Beyco.nl
Progreso Foundation
Beyco-nl

32

Progreso Year report 2019
March 2020

Marketing & Communications:
admin@progreso.nl
Progreso Foundation
KIT ROOM BB-9
Mauritskade 64
1092 AD Amsterdam
www.progreso.nl

