YEAR REPORT 2018

FOREWORD.

You are about to read the annual report 2018 of the Progreso Foundation. The
Supervisory Board looks back on a year in which much has been built. The team
worked hard to further implement and grow the new strategy. There is energy put into
maintaining valued relationships and into adding new ones that strengthen this new
strategy. It is great to see that Progreso is perceived as a valuable, independent and
trustworthy partner. The support to improve the social economic position of the cacaoand coffee farmers is still needed. This report gives insight how the team of Progreso
works hard every day to make a difference for these farmers. We wish you pleasant
reading.
On behalf of the Supervisory Board,
Minke van Rees / chair

INTRODUCTION

Changes in the international market and the climate ask for a chain focused
approach for coffee and cocoa, in which innovation is key. For many smallholder
organisations it is hard to simultaneously keep up with quality demands, challenges
on the farms, required administrative improvements and fluctuating prices.
Through our contacts in the coffee and cocoa supply chains we stay up to date on
these changes, which allows us to help our producing partners to be prepared, work
through the challenges at hand and facilitate connections when the solution is
beyond our reach or knowledge.
Having the whole chain connected, from producer to consumer, we can work
together to assure a fair income and a great cup of coffee or cocoa!

ORGANISATIONAL DEVELOPMENTS
2018 was a year with quite some organisational changes.
Progreso’s office moved to the characteristic building of the Amsterdam
Royal Tropical Institute (KIT). We are now part of the active KIT
community of sustainable businesses and organisations, with strong
ties to the United Nations Sustainable Development Goals. This
dynamic environment brings new opportunities: seminars were
attended, new connections and collaborations were made.
Isabel van Bemmelen completed her first year as Managing Director. It was a very challenging year where
she was able to apply her experience in access to finance and access to market to strengthen Progreso’s
core activities. With the launch of Progreso’s worldwide coffee trading platform Beyond Coffee (BEYCO),
she brought these activities to the next level by initiating an efficient and transparent way for coffee
producer organisations to connect and to trade with buyers. Besides all the in-depth work, she was able to
reconnect and to rebuild relationships with main funders and partners as well as create new synergies.
Elodie Pouvatchy became Communication Manager in 2018. She is from France and has a Master’s in
marketing and Management and a Communication & Media Bachelor’s degree, specializing in Advertising
and International journalism. She worked for corporate organisations before and wants now to apply her
creative skills to the non-profit and green sector.
Ghislaine Bongers was hired in the beginning of 2018 as Program Manager for Africa. Ghislaine worked at
the Hans R. Neumann Stiftung in Uganda as coordinator of the Monitoring and Evaluation system. With
support from Steffie she is working on the Africa portfolio and both have visited several African
cooperatives together with Progreso’s local expert Andrew Joseph Kalema.
Yasmin Cordova finished her two-year Young Experts Program (YEP) program in October, which
supported her in developing her business skills. When the YEP program ended, she continued working fulltime for Progreso as Program Manager for Latin America.
Karel Valken joined Progreso in July as our fourth member of the Supervisory Board. He is the Global Head
for Trade & Commodity Finance ("TCF") Agri at Rabobank. With almost 30 years of experience in financing
coffee, Karel’s ambition is to help elevate Progreso to higher levels of professionalism and get Progreso
more collaborating with the coffee and cocoa business.
Edmond Muller resigned as ProClimate Program Manager after 4 years. He will continue working as
technical expert in developing sustainable land use at (agro)forestry related organisations. Progreso
thanks Edmond for his hard work, enthusiasm and commitment throughout the years.

Rianne van der Bom joined the team in November as the new Program Manager for ProClimate. She is a
tropical agricultural engineer with more than 10 years of experience in Peru supporting coffee
cooperatives. She has also a financing background obtained while working at the Rabobank Foundation,
and has a passion for developing smart businesses for smallholder farmers.

TIMELINE
JANUARY
Progreso’s New Year’s Drinks to present new strategy

FEBRUARY
- Chocoa Festival: Progreso has a booth to present our
monitoring system and activities. Isabel gives a
presentation presenting our technical assistance
activities and program components. Isabel purchased
a cocoa bag at the Chocoa auction from an awardwinning Colombian cocoa producer organisation. In
June, during the World of Coffee event, the cocoa
beans are turned into chocolate bars by Chocolate
Makers with a designed Progreso packaging in order
to be used as business gifts.
- African Fine Coffee Conference and Exhibition in
Uganda.

APRIL
- Development of BEYCO
- Specialty Coffee Association of America in Seattle.
JUNE
- New logos and website launched officially.
- World of Coffee event in Amsterdam: Several
Progreso partners from Africa, Latin America and Asia
come to attend the event. Progreso support its
partners during the event by gathering coffee samples
for a cupping session organized by Rabobank
Foundation and by helping partners to connect with
new buyers. BEYCO is pre-launched among partners
for pre-registration and to for pre-testing. During the
WoC we’ve also organised a social event for our
partners to get to know Amsterdam.

TIMELINE

SEPTEMBER
Launch of BEYCO at the Let’s Talk Coffee event in
Colombia organized by Sustainable Harvest. Isabel
presents Progreso’s block chain innovation platform
for worldwide coffee trading, BEYCO. It’s now
possible to , make a profile and to make connections.

OCTOBER
Isabel attends Swiss Coffee dinner in Geneva on
invitation of Rabobank Trade & Community Finance
to promote Progreso and BEYCO.

NOVEMBER
Rianne van der Bom joins Progreso’s team as
ProClimate new program manager.

DECEMBER
MBA students from Vrije Universiteit Amsterdam
presented a business case using Beyco as an
innovative example.

2018’s developments
Internal administrative management
ASIA

A new management information system was
implemented to create internal efficiency.
By using SalesForce, Progreso’s project
administration and accounting can be
monitored easier. We now have a central
database where all information is logically
linked and ordered, which saves a lot of time
in keeping records, making contracts and
following up on reports and payment
deadlines. Through several built-in approval
rules our internal control is strengthened,
and the risk of errors is reduced.

LATIN
AMERICA

AFRICA

PROGRESO

Communication
In 2018, a communication strategy was defined based on Progreso’s new strategy. To this aim, it
was necessary to create content and visuals that were matching the new vision of Progreso, and
design targeted and specific communication material to facilitate the promotion of Progreso’s
activities. We also concluded that it was needed to come up with a new logo, slogan and website
to clearly state Progreso’s mission in words and images. In January we started to brainstorm
with Ontward, an external design agency, in order to define the new website strategy. We
decided to address our three different target groups of potential partners differently on the
website: farmers, buyers and investors.
In that sense, the new website would support the transition from ‘’farmers forward’’ to
‘’connecting coffee/cocoa’’ as slogan and the shift in the general strategy based on an integral
supply chain approach. Supporting coffee and cocoa producer organisations in their
development remains Progreso’s core value but we achieve this by playing an important role in
bringing all supply chain players to collaborate with one another.

Monitoring
We have updated our data collection and impact monitoring. Currently, data is collected on both farm level and
producer organisation level. This helps us to determine the impact of our projects on those two levels and to
evaluate our methods. We use Open Data Kit (ODK), an open source software used to make surveys which can be
operated both on- or offline on a tablet or a smartphone. Data can be uploaded on Progreso’s server. So far, four
tools have been developed or digitalized for data collection, storage and analysis:

1) The digital MIDCA:
The MIDCA is Progreso’s self-assessment tool for producer organisations. It
is a set of questions resulting in a score on topics such as: staff capacity, sales
and services (see figure). It provides insight on their current development
stage and helps to evaluate their internal processes. With support from
DOEN Foundation, we digitalized the MIDCA using ODK and collected data
from 17 organisations. In 2018, Progreso also built a database tool to
compare the new MIDCA results with old MIDCA’s. This enables Progreso to
assess the progress of an organisation from year to year and to communicate
the outcome to both funders and partners themselves.
2) Quick scan survey:
The quick scan is a tool developed to collect data on farm level and is performed on a tablet or a smartphone. It is
a survey that includes questions about agricultural practices, volumes produced by farmers, prices received, and
services delivered by the producer organisations. The quick scan is an important tool for us to determine the
impact on farm level and to understand the needs and opinions of farmer members. It guides us in implementing
very targeted support such as setting up rotating funds together with the producer organisations.
3) Living Income study:
Following a request from a Belgian chocolatier, a partner of Progreso, we developed a tool to gain a better
understanding of the living income needed by farm households to cover a ‘decent standard of living’. A survey
was created to determine costs of living, based on the Anker Living Income methodology. In May 2018, the study
was performed in Ivory Coast. The results of this study helped the partner to define a fair price to pay for the
cocoa from that region.
4) Story-telling:
A ‘storytelling survey’ was set in place for Progreso staff to upload photos, videos, audio and written stories.
Whether on farm level, organisation level or during any event or occasion, those stories are collected on tablets
and stored on the server for easy access and usage.
Next steps for data collection and impact monitoring:
• visualization of the MIDCA results online on our website,
• scale up the data collection so that all our partners can collect data themselves.

BEYCO
Access to market is, together with access to finance, most challenging for almost every coffee producer
organisation. Access to market is essential in order to gain better prices for higher quality production, to be able
to generate a bigger margin on the delivered product. We find that producers of quality coffee often have limited
access to global markets while traders and roasters are constantly seeking new sources of quality coffee. Besides
that, there is lack of visibility and transparency in the coffee chain, where more chain players like roasters and
retailers are demanding for visibility of origin and prices that have been paid to the farmer.
Progreso, with her technical assistance component ‘access to markets’, has been connecting producer
organizations to potential buyers for many years and is well known for doing this. With the development of
Beyco, the ‘Beyond Coffee’ platform, we aim to professionalize and scale these efforts, making use of technology.
Using properly deployed, blockchain-based technology, BEYCO can offer supply chain transparency from the
point of origin all the way to the end consumer.
Trade information is exchanged in real time, using a fully secured, distributed and encrypted virtual
environment. The actual development of BEYCO started in the beginning of 2018 and is part of Progreso’s new
strategy funded by DOEN. Development and creation of BEYCO is being done in collaboration with Ionita
Consultancy, a team of IT- and blockchain specialist that also have developed platforms for Rabobank, Pacorini,
Ahold, Louis Dreyfus Company and others.

Currently live on BEYCO
In 2018 we’ve been working hard on the development of BEYCO in order to get it live and functional. The system
is still under development, but we’re proud about the functionality and use of the platform so far. We think that
Progreso got a lot of attention in 2018 because of this innovation. The BEYCO platform was first tested inhouse,
then by producer organisations and traders.
The platform got pre-launched during the World of Coffee in Amsterdam. The formal launch took place in
September 2018, during Let’s Talk Coffee in Cartagena (read more below). Currently, producer organisations
and buyers (traders and roasters) can make a profile and connect. Producer organisations can register their
coffee offers, mentioning specific characteristics (like variety, quality, type of processing, availability month,
port of export, volume and price). Buyers can search for the coffees they need and can negotiate the offers that
have been placed. Once both parties agree, an encrypted contract will be established on BEYCO, fixing all the
specific conditions with blockchain technology.

Further development in 2019
In the second phase, we would like to further develop BEYCO and implement more features, so it can become
operational as a trading platform.
- We would like to connect pre-finance possibilities related to the contracts that come out of the connections on
BEYCO. By combining access to market with access to finance for producer organisations, we will have the best
result in making the coffee available that producer organisations would like to sell and getting this coffee to the
buyers that are looking for it.
- We would like to pilot the implementation of a system that can track all the individual sales from producers to
their respective cooperatives, connecting them to BEYCO. By developing BEYCO further into the chain, we give
our partners the freedom to visualize their chain and give insight on prices and origin.
In the third phase, we would like to connect service providers to the platform as well, so execution of trade can
take place on the platform.
- By connecting to logistics and warehousing operations, it’s an option to contract external service providers to
execute trade over BEYCO.
- The BEYCO platform will be accessible worldwide, and producers and buyers (traders and roasters) from all
over the world can benefit from this.

More information
- Have a look at the BEYCO video: https://www.progreso.nl/get-connected/
- More information about BEYCO in a podcast from Rabobank NY, where Progreso’s director got invited to talk
about BEYCO and Sustainability in coffee:
https://research.rabobank.com/far/en/sectors/beverages/podcast_premium_coffee_is_key_.html
- The platform got launched as a connection platform (first phase) at Sustainable Harvest’ Let’s Talk Coffee event
in September 2018. After the launch, an article about BEYCO was published in the Daily Coffee News:
https://dailycoffeenews.com/2018/10/04/progreso-launches-innovative-blockchain-backed-trading-platform-BEYCO/
Besides Sustainable Harvest, both Efico (Belgium coffee trader) and Caravela (Colombian, US, UK coffee trader)
have tested BEYCO features and are still under revision for further development. Currently 97 organisations
(buyers and sellers) have already successfully registered on the platform and in Q1 2019, around 300 additional
organisations will receive an invitation link to do so as well.
BEYCO has the potential to reach the whole coffee value chain, but we’ll start with the specialty coffee market
as this is of highest added value for the coffee farmers.

IMPACT

AFRICA

LATIN AMERICA

ASIA

21 TA projects

14 TA projects

21 TA projects

21 Cooperatives

14 Cooperatives receiving TA,
107 supported with other initiatives

21 Cooperatives

40,819 Beneficiaries

9,340 beneficiaries

40,819 Beneficiaries

Ghana, Ivory Coast, Kenya,
Rwanda, Tanzania, Togo, Uganda

Colombia, Guatamala, Honduras,
Mexico, Nicaragua, Peru

Indonesia
Myanmar

7 projects on landscape level with coffee and cocoa groups
Countries:
Peru, Nicaragua and Kenya
6,606 beneficiaries

PROCLIMATE
51 projects and initiatives in total
67,693 beneficiaries

OVERVIEW

*107 Latin American cooperatives have been supported with other
initiatives such as loans or workshops on price risk management or
diversification

PROJECTS

AFRICA
Together with our cooperative partners in
Africa, we developed new technical
assistance projects in 2018 to support them
further with their professional
development. We have visited our partners
in Kenia, Tanzania and Uganda to perform
an organizational assessment and have indepth discussions about the next steps to
take. Our new Africa Program manager has
given the project proposal formats an
update and the cooperatives are more
closely monitored and guided on their
progress. Together with Rabobank
Foundation we have started up the support
on making cashflow projections with the
cooperatives. This helps the partners to
prepare better for the coffee season and
report to their financier(s). 2019 will be an
exciting year with new plans for the
partners, starting with a training on cupping
quality and access to markets just before
attending the AFCA in Rwanda.

Watch a live project cases:
https://youtu.be/gR1YgStHvxU
https://youtu.be/uY80LFMLqaI

ABOCFA - Aponoapono Biakoye Organic Cocoa Farmers
Association, GHANA
ABOCFA, with a total membership of 696 farmers, has collaborated
with Progreso since 2013. The organisation was the first Fairtrade
and Organic certified cooperative in Ghana. The farmers achieved
the Organic status in 2009 and Fairtrade status in 2011.
In 2018, we re-intensified the collaboration between Progreso,
ABOCFA and TONY’s Chocolonely, and we developed a project in
which all three parties have clear contributions, roles and
responsibilities.
The project started in December 2018, and focusses mainly on
market access, improved cocoa quality and independence of the
ABOCFA management to continue managing the cooperative. Only
13% of ABOCFA cocoa is currently being sold as Organic. The aim
of the project is to sell at least 60% of all cocoa as Organic this year.
New market relations are established, and the first new buyer
came on board at the very beginning of December.

BOFA - Bufumbo Organic Farmers Association, UGANDA
BOFA started in 1997 as a small group of 7 members involved in the
production of Arabica Coffee. In 2009 they obtained organic
certification and grew to 942 members at present. Since 2014 Progreso
has been supporting BOFA with capacity building on financial and
business management as well as certification standards and
compliance. These trainings are directed to of the board, staff and
members. To improve coffee production, trainers were trained, and
farm tools were distributed. BOFA distributed young banana plants,
maize- and bean seeds to improve the food security of its members.
With support from Progreso, BOFA has been able to sell about 80% of
its coffee with a premium price in 2018, and they obtained working
capital from Rabobank Foundation.
BOFA has shown good progress through Progreso’s projects. The
cooperative has motivated staff, is communicating well and is very
active with searching for buyers and investing in market exposure. New
young staff members have joined the cooperative which is giving new
energy to the team. Their interest in technology enables BOFA to have
a better market exposure abroad and it creates a potential for
experimenting with new data technology in farmer cooperatives
located in rural Uganda.

PROJECTS

LATIN AMERICA
In 2018 several new projects in Latin
America have been developed in
collaboration with Rabobank Foundation.
While continuing to implement technical
assistance projects, we have also been
developing some microfinance projects. The
objective of these projects is to give access
to finance on a small scale to producer
organisations that haven’t had credits
before. We think it is important to bridge
the gap between technical assistance and
getting ready to access finance from a social
lender or a bank. As we believe it is less
risky to have a first loan under guidance of
Progreso. Therefore, as part of our new
strategy in 2018 we’ve started to provide
some input finance loans (fertilizers,
materials and tools for harvest and postharvest) and pre-finance for limited
volumes of coffee.

Watch live project cases:
https://youtu.be/6rixWT92OgQ
https://youtu.be/XsIv7jss7Sk

COOMCAFE- Café de Altura Multisectorial Cooperative, NICARAGUA
Coomcafe is a coffee cooperative with 171 members, located in San Rafael del
Norte, Nicaragua. Coomcafe has been part of the Progreso portfolio since 2014
and will soon graduate. Since Progreso began to support Coomcafe, the main goal
has been to strengthen the cooperative on organisational, financial and
commercial levels.
This year the cooperative has worked on strengthening its relationships with
buyers by attending the Specialty Coffee Association of America’s international
coffee fair. Progreso supported Coomcafe to establish direct contact with
potential buyers during the event and throughout the year, by promoting their
coffee. To access new markets, Coomcafe is also busy creating a website to
promote their work and products. Coomcafe provided technical training to its
board of directors and management bodies on basic accounting and interpretation
of financial statements, providing them with the tools and basic knowledge on
these important administrative issues. By empowering its members and technical
team, they can take on responsibilities within the organisation.
With the support of Progreso, Coomcafe equipped the cupping laboratory with a
coffee mill for samples to be able to differentiate different coffee qualities
produced by members and to group them by scores and taste profiles. This
classification is meant to improve the offer to (international) clients and to be able
to sell their coffee with different premiums regarding the quality.
As part of their diversification strategy Coomcafe launched a cafeteria, "Growers
Coffee". The cafeteria includes a tasting laboratory which offers the opportunity
for national and foreign customers to get an interactive experience and to learn
more about the physical and sensory evaluation of coffee.

COOGRONEVADA , COLOMBIA
Coffee cooperative Cooagronevada, is an organization with 65 members, located in
the region of Santa Marta in Colombia. Progreso started to work with
Cooagronevada in 2018, with a diversification project. This project is about
introducing cocoa as diversification strategy, to gain other sources of income for the
members of Cooagronevada and having a stable income through the year.
With this project we’re guiding the cooperative to develop an organic fine flavor
cocoa in the Sierra Nevada for the Dutch market. In the first 3 months of the project,
the cooperative has worked on the maintenance of 13 hectares of cocoa and the
rehabilitation of 7 hectares of cocoa, through trainings provided to the members on
weed control, maintenance pruning and phytosanitary control. In addition, the
cooperative has conducted soil analysis to establish efficient fertilization plans in the
plots. Through the implementation of a revolving fund, the members have already
received materials and tools to strengthen the phase of harvest and post-harvest of
cocoa.
Progreso has evaluated and identified the best work strategy for Cooagronevada to
develop as a cooperative. Thanks to the commercial relationship we have with
clients such as Chocolatemakers and Daarnhouwer, Cooagronevada has access to a
reliable market for their cocoa. By offering a high and stable price for this organic
cocoa, this project will continue to improve agricultural income and livelihoods
already after installation in the first year.

PROJECTS

ASIA
In Asia we’re working with implementing
partners on the ground because of the early
stage of development these producer
organisations and cooperatives were when
we started working with them. In 2018, We
ensured a continuous dialogue with the
producer organisations and our
collaborating partners of the projects
located in Indonesia and Myanmar. In this
way, we guide them while executing the
projects and intervene with specific
trainings. By doing this, we are
concentrating our efforts on strengthening
these organisations and working in synergy
with our collaborating partners to create
the highest impact.

BALI & FLORES, INDONESIA
In Bali and Flores Progreso works together with local implementing partner
Luthern World Relief (LWR), with the coffee and cocoa cooperatives Sube Huter,
Fa Masa, Kagho Masa and KSS.
In 2018, the cooperatives in Bali and Flores have been guided on price risk
management and harvest planning by Progreso. Trainings offered the cooperatives
new insights on the importance of product estimation in addition to product
quality. Having good projections and agreements with their members for delivering
according to planning and quality will improve the potential to deliver according to
agreements. A more business approach was another way of thinking for the
cooperatives which is needed in order to become sustainable organisations. As
these are themes that need to be implemented and understood very well, it’s a
continuous guidance, not just one training.
Progreso and LWR are also supporting the cooperatives to provide better services
to their members. One of these services is providing credits from an input fund to
the members. The cooperatives Sube Huter and Fa Masa will be piloting with funds
this season. This will not only lead to more committed members and more delivery
of produce to the cooperatives but will also contribute to capitalisation of the
cooperatives in the future. In this way, we think that when price risk management
is in place and the quality of the coffee and cocoa is good, the cooperatives can
accept purchasing contracts that will be more likely to be pre-financed by a social
lender like Rabobank Foundation.

SHWE TAUNG THU COMPANY, MYANMAR
Shwe Taung Thu Company (STT) is the largest producer of natural specialty
coffee formed by 18 communities including 400 Farmers in Ywangan
township in Southern Shan State in Myanmar representing roughly 9,000
beneficiaries. The cooperative was newly formed in 2018 to secure access
to working capital and access to market as one of the activities of the
project.
Progreso started to support STT in 2017 with governance trainings, access
to markets and guidance in (internal) credit and risk assessment. The
communities are working in partnership with Winrock International locally
to improve the quality of their coffee and increase their market access in
the specialty coffee industry.
In this project, Progreso works in partnership with Rabobank Foundation
and Winrock International to guide the cooperative in development of their
internal infrastructure, price and credit risk management that allow
Ywangan coffee communities to access formal working capital loans and
bank guarantees to be able to purchase coffee from the STT members and
trade their coffee on international level. The cooperative just got their first
credit approved under guidance of Progreso.

PROJECTS

PROCLIMATE
ProClimate is a separate program within
Progreso that focuses on (agro)forestry,
climate change and the effects this has on
smallholder farmers and their cooperatives.
There are many reasons to plant a tree. To
name just a few: shade, income
diversification, erosion control and carbon
sequestration. Most trees take a long time
before they can be harvested, so by
combining them with shorter term crops and
other activities (beekeeping, fish ponds,
handicrafts) we can create an additional
income which makes forestation activities
attractive for smallholders. In 2018 we
executed 7 projects located in Nicaragua,
Kenya and Peru.

SIERRA PIURA PROJECT, PERU
The Sierra Piura project is a
collaboration between farmers in the
north of the Peruvian Andes, the
Norandino cooperative, local NGO
Promoción de la Gestión Rural
Económica y Social (Progreso-Piura)
and Progreso’s ProClimate program.
The people in this region mainly live of
the crops that they plant for their own
consumption, as paid labour is very
scarce. The objective of the project is to
generate additional income for the
participants, through planting activities
and of course timber sales in the long
run. For more short-term income, we
are looking into the local processing of
pine mushrooms and even the
possibility to extract essential oils from
prunings.
Since 2010, 228 hectares of trees have been planted on mostly communal lands
which are unsuitable for agriculture and were deforested over 50 years ago. The
main species planted are pine trees (Pinus patula and Pinus radiata), as they
thrive well and grow relatively fast in this mountain region situated between
2.800 and 3.300 meters above sea level. The native species Queñual (Polylepis)
and Aliso (Alnus) have also been planted in smaller numbers, mostly for
conservation purposes.
This reforestation project is the first in the world to certify for Fair Trade
Carbon, a certification standard like Fair Trade for coffee for example, offering
producers a fair price for their carbon credits. Fair Carbon requires double
certification, as Fair Trade only covers the social aspects of the project. Through
Gold Standard certification, the sequestered amount of CO2 and therefore
available carbon credits are verified before sales. Right now, the Sierra Piura
project is undergoing a verification process, to establish these amounts in the
plantations. We are using state of the art Field-Map technology for exact
measurements and we hope to conclude the verification process in the first
quarter of 2019.
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